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Step 1 - Next page

Step 1: Do I need to engage the Community?























Step 2: Plan your community engagement 






Step 3: Implement your community engagement plan 



Step 4: Evaluate your community engagement plan 


START





Refer to the 'Do I need to engage the community guide





NO





END

















Prepare your Community Engagement Scope





Discuss the need for Community Engagement with your supervisor. You may also like to contact the Community Engagement Centre of Excellence at this point to discuss your project ideas





YES





Will you be informing the community?





Contact the Community Engagement Centre of Excellence who may need to contact other relevant departments depending on the type of community engagement needed





Depending on your community engagement you may also need to contact other relevant departments for support





Contact the Media & Communications Officer








END





Will you be consulting with the community?





Contact the Community Engagement Officer





Will you be involving the community in active participation?





If unsure check with Community Engagement Officer





Seek you Supervisor’s endorsement of your Community Engagement Scope





Has related engagement previously taken place, or is someone else in Council engaging with the same community at about the same time?





Go to Step 2





Continue from Step 1





Develop a Communication and Engagement Plan or Community Engagement Preferred Supplier Brief





Approved by your Supervisor





Implement your Community Engagement Plan





Review your Community Engagement Plan





Report back to Stakeholders








END
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