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LATE DISTRIBUTION 
13.1. FINANCIAL REPORT – MARCH 2024 

MEETING: Ordinary 

MEETING DATE: 14 March 2024 

REPORT DETAIL 

Report Author: Finance Manager 

Department: Community & Corporate Services 

EXECUTIVE SUMMARY 

This report provides a review of Council’s financial performance against the adopted budget year 

to date.   

Financial results at a glance: 

 

Variances may exist due to rounding.  



Ordinary Meeting – 14 March 2024 

 

TABLELANDS REGIONAL COUNCIL  P A G E  | 2 

 

 

 

OFFICER'S RECOMMENDATION 

1. That Council receive and note the Financial Report for February 2024.  

2. That Council endorse a reallocation of $4,398.45 from the capital Riparian Restoration 

project to the enable connection of the Animal Management Facility to the Sewerage 

System this financial year. This change is a reallocation only and will not increase the overall 

capital budget.    

BACKGROUND 

This financial report presents the position as 29th of February 2024. This report is prepared on an 

accrual basis and presents the actuals against the revised budget adopted on the 14th December 

2023, and includes budget adjustments endorsed in the January and February 2024 Ordinary 

Council meeting.   
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Statement Commentary:   

Both operating revenue and expenditure are on target for February.  

Capital Summary 

 

Wet weather has caused some delays in project delivery; however, a significant portion of the 

capital works program is expected to be delivered across the last few months of the financial 

year. This activity will see actuals align with budget expectations.   
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Capital Revenue 

 

Capital Expenditure 
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Investment Portfolio 

Council’s investment of surplus funds is governed by state legislation and Council’s Investment 

Policy. Council’s cash balances change from month to month, with cash balances immediately 

following the payment date of rate notices usually being higher than any other time of the year. 

    $'000 

Total Cash and Cash equivalents 45,719 

Four Months Revenue 42,662 

Four Months Expenditure (Note 1) 18,995 

Constrained Cash (Note 2) 2,816 

Developer Contributions 17,313 

Remaining Cash on Hand 49,257 

 

Note 1: Queensland Treasury Corporation (QTC) requires Council to hold minimum cash of four 

months expenditure for prudential management purposes. For TRC, this is approximately $19M 

for the next four months.   

Note 2: Represents grant funds that are received in advance of project completion.  These funds 

are constrained for specific projects. 

Loan Borrowings 

 The borrowings balance as at 29th of February total $4.7M. An additional loan of $11M to 

support the delivery of water infrastructure works was approved, however has not yet been 

drawn down.   

 The total of the existing loan balance equates to approximately $359 per rateable property. 

Sale of Land  

Following a review of council owned land, it has been identified that some parcels are surplus to 

community needs, therefore could be sold. The land sales completed year to date has resulted in 

the following: 
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Council properties sold in the 2023/24 financial year are:  

• No properties have been sold as at 29th of February 2024 

Rates and Charges 

Outstanding rates as at 29th of February 2024 total $28.3M. The second rate run for 2023/24 year 

was issued on February 26th with a due date of 27th March 2024.  

Charge Type   Issued 

February 
2024 

 ($’000) 

Issued  

2023 

 ($’000) 

Issued  

2022 

 ($’000) 

Issued  

2021 & prior  

 ($’000) 

Total 

($’000) 

Rates and 
Charges 

$25,976 $1,489 $469 $381 $28,315 

 

Sundry Debtors 

Total outstanding sundry debtors as at 29th of February 2024 are $655K of which $389K is 

current. 

Charge Type Current 
($’000) 

30 Days 

($’000) 

60 Days 

($’000) 

90 Days 

($’000) 

Total 

($’000) 

Sundry Debtors $389 $49 $13 $204 $655 
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Key Performance Indicators  

  Target  2021/22 Actual  

2023/24 Year to Date – 

February 2024 

Operating Surplus Ratio  0 - 10% 6.49% 23.88% 

Calculated by the net result divided by the total operating revenue (Excludes capital items) 

This indicator shows the extent to which revenues raised cover operational expenses only or are 

available for capital funding or other purposes.  

 

This ratio is best reviewed on an annual basis for the complete financial year result. Council's primary 

revenue is generated twice per year which will greatly fluctuate monthly results.   

  Target  2021/22 Actual  

2023/24 Year to Date – February 

2024 

Asset Sustainability Ratio  > 90% 68.75% 64.38% 

Calculated by capital renewal expenditure divided by depreciation expense. 

An approximation of the extent to which the infrastructure assets managed are being replaced as 

these reach the end of their useful lives.  

 

This ratio is best reviewed over a long term such as 5 - 10 years with a goal of > 90% over this period 

as renewal works need to be factored in with all capital requirements. Some years there may be a 

focus on delivering new projects while others may focus on rehabilitation or renewal.    

 
Target  2021/22 Actual  2022/23 Year to Date – February 2024 

Net Financial Liabilities 

Ratio < 60% -55.75% -83.95% 

Calculated by total liabilities less current assets divided by total operating revenue. (Excluding 

capital items) 

This is an indicator of the extent to which the net financial liabilities can be serviced by its operating 

revenue.  

 

Like the operating surplus ration, this ratio is best reviewed on an annual basis for the complete 
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financial year result. Council's primary revenue is generated twice per year which will greatly 

fluctuates monthly results.   

Paid Full Time Equivalent and Head Count  

 

Paid full time equivalent can differ from approved establishment and head count for a number of 

reasons including:  

• Flexible working arrangements 

• Leave without pay 

• Point in time vacancies 

• Position full time equivalent versus headcount  

• Paid full time equivalent is based on actual hours worked 

Outdoor figures include stream A (generally administrative / indoor) award employees whose 

core role is to supervise outdoor employees. This excludes managers.  

The above does not include councillors as they are elected members, not employees.  

Procurement 

Closed Tenders  

TENDER # TENDER TITLE CLOSING DATE 

T-TRC2024-01 
Millaa Millaa Falls Staircase Replacement 

Design and Construct 
29/02/2024 

T-TRC2024-02 
Millaa Millaa Amenity Block & septic System 

Replacement 
29/02/2024 

 

Expressions of Interests  

Nil Feb 2024 
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Closed Sealed Quotations  

Quotation # TENDER TITLE CLOSING DATE 

QTRC2024-01 Atherton Council A1 Fire Panel 23/02/2024 

QTRC2024-02 
Electrical Switchboard Replacements - 

Multiple 
23/02/2024 

QTRC2024-03 Merriland Hall Structural Repairs 23/02/2024 

QTRC2024-04 Battery Park design 29/02/2024 

 

Current and/or Closing Tenders  

TENDER # TENDER TITLE CLOSING DATE 

T-TRC2024-03 
Corporate Facilities and Public Amenities 

Cleaning 
04/03/2024 

 

Current and/or Closing Sealed Quotations 

QUOTE # QUOTE TITLE CLOSING DATE 

QTRC2024-05 SCADA Telemetry 4G Backup TBA 

QTRC2024-06 RGC Solar Project Engineering Assessment TBA 

 

Register of awarded Contracts for February 2024 > $200k  

CONTRACT # AWARDED TO DESCRIPTION APPROVED 

T-TRC2023-22 ARO Industries DRFA Program Management TC Jasper 22/02/2024 

 

Emergency Purchases  

Nil. 

Sole and Specialised Supplier Additions 

Nil.  
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Variation to Contract and Arrangements  

For the month of January 2024 there was one variation to contracts and arrangements that are:  

• Greater than 20% of the original contract value and have a value greater than 

$5,000; or 

• Are valued at more than $10,000; or 

• Have an accumulated value greater than $50,000. 

Supplier 
Name 

Order Amount Variation Description Contractor 
Description 

Original 
Contract 

% 
Original 
Value 

Within 
Budget 

Ethos Urban 

Pty Ltd 

$19,013.50 Variation Order for 

revised scope for the 

LGIP Project 

Local 

Government 

Infrastructure 

Specialist 

$46,941.04 40% Yes 

BC 

Earthmoving & 

Civil 

Construction 

$6,987.20 Excavate and remove 

broken pipe length out of 

scope of original quote 

 

Culvert works on 

Carson Rd 

$15,940.10 43% Yes 

Purchase Card Review  

In support of efficient procurement activities, the use of purchase cards continues to be monitored. 

Purchase cards support quick payment to suppliers which supports local businesses and enables 

efficient work practices. Purchase cards have been removed where not required and the 

allocation of cards is monitored.   

 Jan 2024 Feb 2024 

No. of Purchase Cards 97 94 

For Officers Recommendation 2: 

For the Animal Management Facility to be compliant, connection is required to the Sewerage 
System. With quotes now obtained, this work can be delivered this financial year which will 
support the compliant operations of this facility.  

This recommendation seeks endorsement of the reallocation of $4,398.45 from the capital 
Riparian Restoration project to the enable connection of the Animal Management Facility to the 
Sewerage System this financial year. This change is a reallocation only, that still supports the 
completion of the Riparian Restoration project with the remaining funds of $18,901.55 and will not 
increase the overall capital budget. 

PROJECT OBJECTIVE AND SCOPE 

N/A 
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LINK TO CORPORATE PLAN 

Our Organisation 

• Model leadership and good governance 

• Collaborate and build partnerships to plan and deliver quality services 

• Grow a high performance culture that delivers excellent outcomes and financial 

sustainability 

LINK TO STRATEGIES, POLICIES AND PLANS 

N/A 

CONSULTATION 

Internal 

Finance Team 

External 

N/A 

LEGAL IMPLICATIONS 

In accordance with Section 204(1) of the Local Government Regulation 2012, a financial report 

summarising the progress of Council’s actual performance against budgeted performance is to 

be provided to Council on a monthly basis. 

HUMAN RIGHTS CONSIDERATIONS 

Under the Human Rights Act 2019 (Qld), Council must not make a decision that is incompatible 

with human rights. Council must also give proper consideration to any human rights relevant to 

its decision. 

Officers consider that there are no human right implications relevant to Council’s decision in this 

matter. 

POLICY IMPLICATIONS 

Information has been provided to achieve compliance with Council's Procurement and Investment 

Policies. 
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FINANCIAL & RESOURCE IMPLICATIONS 

Capital 

Nil 

Operating 

Nil 

Is the expenditure noted above included in the budget? 

N/A 

COST BENEFIT ANALYSIS 

N/A 

RISK/SUSTAINABILITY ASSESSMENT 

Monthly financial reporting informs Council and the community of the progress that has been 

made in relation to the budget and allows for timely corrective action if required. 

IMPLEMENTATION/COMMUNICATION 

Matters arising from this report that require further communication will be addressed through 

existing communication channels. 

CHANGE MANAGEMENT 

N/A 

ATTACHMENTS 

1. Balance Sheet  

2. Investment Portfolio  

3. Local Spend via purchase orders  

4. Capital Projects 

Date Prepared: 07/03/2024 
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ATTACHMENT 1 - Statement of Financial Position 

 

  

Statement of Financial Position
Period Ending 29 February 2024

Current Year 
YTD 2023/2024

Previous Full 
Financial Year 

2022/2023

Assets - Current
Cash & Cash Equivalents 46,799,679 62,434,413
Investments 0 0
Trade & Other Receivables - Current 30,135,916 6,915,774
Inventories 1,337,556 1,270,668
Contract Balances 589,879 156,013

78,863,029 70,776,868

Assets - Non Current
Trade and Other Receivables - Non Current 207 0
Property Plant & Equipment 725,321,662 721,465,423
Intangibles Assets 95,395 131,266

725,417,264 721,596,689

Total Assets 804,280,293 792,373,557

Liabilities - Current
Trade & Other Payables 7,510,557 12,089,508
Borrowings - Current 527,408 394,806
Provisions - Current 1,697,135 1,767,237
Other Liabilities - Current 944,766 944,766

10,679,866 15,196,317

Liabilities - Non Current
Borrowings - Non Current 4,251,019 4,430,885
Provisions - Non Current 8,711,820 8,740,193
Other Liabilities - Non Current 2,984,336 2,984,336

15,947,175 16,155,415

Total Liabilities 26,627,041 31,351,732

NET COMMUNITY ASSETS 777,653,253 761,021,825

COMMUNITY EQUITY
Retained surplus/(deficiency) 111,548,190 94,037,510
Asset Revaluation Reserve 666,105,063 666,984,315

TOTAL COMMUNITY EQUITY 777,653,253 761,021,825

TRC
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ATTACHMENT 2 - Investment Portfolio – January 2024 
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ATTACHMENT 3 - Local Spend via purchase order – Jan 2024 

Please note the following chart demonstrates funds spent locally via purchase order. This report 

excludes payments made by purchase cards and payments for utilities such as electricity and 

telecommunications.  

From February 2023, the following pie chart includes procurement of council endorsed contracts 

which includes both local and non-local suppliers.  
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The following table details purchase orders raised to date that have not engaged local suppliers. 
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ATTACHMENT 4 – Capital Projects 

 



Ordinary Meeting – 14 March 2024 

 

TABLELANDS REGIONAL COUNCIL  P A G E  | 22 

 



Ordinary Meeting – 14 March 2024 

 

TABLELANDS REGIONAL COUNCIL  P A G E  | 23 

 



Ordinary Meeting – 14 March 2024 

 

TABLELANDS REGIONAL COUNCIL  P A G E  | 24 

  



Ordinary Meeting – 14 March 2024 

 

TABLELANDS REGIONAL COUNCIL  P A G E  | 25 

 

 


	LATE DISTRIBUTION
	13.1. Financial Report – March 2024
	REPORT DETAIL
	EXECUTIVE SUMMARY
	OFFICER'S RECOMMENDATION
	BACKGROUND
	Project Objective and Scope
	LINK TO CORPORATE PLAN
	LINK TO STRATEGIES, POLICIES AND PLANS
	Consultation
	LEGAL IMPLICATIONS
	Human Rights Considerations
	POLICY IMPLICATIONS
	FINANCIAL & RESOURCE IMPLICATIONS
	Cost Benefit Analysis
	Risk/Sustainability Assessment
	IMPLEMENTATION/COMMUNICATION
	Change Management
	ATTACHMENTS


